
CLIENT SELECTS REBATE ARRANGEMENT:

ESI secures rebates 
for brand-name 
prescription drugs

ESI pays clients rebate value 
according to client-selected 
rebate structure

For 100% pass through 
arrangement

ESI pays 100% of the negotiated 
rebates to the client

For guaranteed arrangement

If actual rebate amount is more than 
guaranteed amount, ESI pays client 
guaranteed amount; retains 
incremental value

If actual rebate amount is less than 
guaranteed amount, ESI pays client 
guaranteed amount; recognizes loss

1. Based on 2022 data. 2. Ibid.

OVERVIEW 

PBMs negotiate 
discounts, inclusive 
of rebates, with drug 
manufacturers. 
Clients choose their preferred rebate 
arrangement with Express Scripts. Rebate 
arrangements are contractually agreed 
upon and fully auditable by every client.

Express Scripts shares over 95% of the 
rebates it receives with PBM clients.1

All clients choose:

Receive 100% of the 
rebate amount

Apply a portion of the rebate 
amount to pay for admin fees

Have rebates applied at 
point-of-sale to consumers
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Drug manufacturers 
set list prices

Client contracts with 
Express Scripts (ESI) 
to make drug costs 
more affordable

Client chooses 
how to apply 
rebate value to 
lower cost of care 
for members:
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Receive rebate directly 
to reduce premium and 
fund wellness programs

Lower cost 
directly at 
point of sale

100% pass 
through

Guaranteed 
amount

Express Scripts’ clients receive 100% of rebates.2
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How value sharing arrangements on rebates work


