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RFP PREP
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Regulated Markets Growth –  Medicaid Consulting Cycle Timeline
(Note: Unlike Medicare and Marketplace, Medicaid timelines are unique to each individual state)

Ongoing: National RFP Tracking, Competitor Intel, General Medicaid Activity Analysis (State & Federal), 

RFP Post-Mortems/Win-Themes, Any additional support needs

Define and Begin 

Executing RFP Strategy, 

Launch Partnerships, 

ESI Solutions Mapping 
2 years out

Environmental Scan, 

Partnership Exploration, 

Strategy Ideation
3 years out

RFP DROP

Pre-RFP 
Client 

Internal 

Opportunity 

Exploration

Final Prep: Network 

Completion, Partnership 

Outcome Assessment
1 year out

RFP DUE

Post-RFP 
Negotiations & 

Contract Execution, 

Implementation 

Support, RFP 

Scoring/Post-

Mortem Evaluation

RFP 

Completion
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