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A nationwide survey of: 

3,000+  
consumers with  
employer-sponsored  
health insurance

575  
employers who select  
and manage employee  
benefits for their  
organizations

75  
health plan leaders

INTRODUCTION 

The Pharmacy  
(R)evolution
Pharmacy innovation is at an all-time high. With countless clinical trials,  
improved diagnostic capabilities, and groundbreaking approaches to  
chronic and complex conditions, people with previously dire outlooks are  
living longer with fewer side effects. It is a remarkable time for the health  
care industry, and pharmacy is at the center of it all. Despite its boundless 
upside, this evolution, or more accurately, revolution, is adding complexity  
and cost to an already challenging landscape. More options bring more  
questions and a greater need for data-fueled insights. 

As the pharmacy benefit manager within EVERNORTHSM Health Services,  
Express Scripts® by Evernorth continues to drive care and value.  
A relentless innovator in health care, Evernorth remains focused  
on providing best-in-class pharmacy, care and benefit solutions  
through bold and disruptive thinking that continues to ask, “What if?” 

Evernorth recently partnered with Ipsos, a third-party research  
data supplier, to conduct a nationwide survey of more than  
3,000 consumers with employer-sponsored health insurance,  
575 employers who select and manage employee benefits for  
their organizations, and 75 health plan leaders who determine  
the benefits partners and suppliers they supply for groups and  
clients. You can view the full study and health services results  
in our 2023 Health Care in Focus Report.

We analyzed the data and results from this survey and  
compared it to the extensive research published by the  
Evernorth Research Institute, along with external trends  
from across the pharmaceutical industry. From the findings,  
we identified three key areas shaping pharmacy and health  
care for the years ahead. 

By layering these various sources, we developed this report  
as a summary of key pharmacy trends to guide our partners  
in developing comprehensive benefit design strategies. 
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Key Areas

1. Challenges and 
opportunities unlike 
anything in history. 
With extensive new 
pharmaceutical innovations 
come risk, opportunity and 
increased competition.  
Are plans and payers ready 
to maximize the benefit for 
themselves and members in 
an ever-changing landscape?

2. Affordability and 
accessibility aren’t  
created equal.  
As consumers look  
for ways to afford their 
medication and access 
their treatments, how can 
new solutions help payers, 
patients and pharmacies 
make it happen?

3. Pharmacists face  
bigger roles with  
smaller numbers.  
Due to physician shortages, 
access limitations and other 
factors, pharmacists are 
stepping in to fill the gaps. 
How is this impacting the 
pharmaceutical landscape?

The data reflects a landscape where pharmacy will be a powerful  
and driving force in the next decade, due to five critical factors:

 + Million-dollar gene therapies. Driven by gene and cellular therapies,  
these episodic or one-time treatments are becoming more frequent, 
but no more predictable.

 + Biologic treatments: Used for complex and chronic diseases,  
biosimilars bring competition and savings to the market, as well  
as confusion for members.

 + Specialty scope expansion: As the pharmaceutical landscape  
evolves, specialty treatments are increasingly being used for mild  
to moderate chronic disease. 

 + Push for the specialty designation: As new treatments enter the 
market, there are efforts to push drugs into specialty categories— 
even if they cover common, preventable diseases.

 + Consumer demand: Patients are requesting drugs that address 
cosmetic or lifestyle issues but may not change health outcomes.

How can plans, employers and members best prepare for this future?  
Within this report, we explore these challenges and provide solutions  
and strategies to understand and proactively address them.
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52%

KEY AREA 1:

Challenges and  
opportunities unlike 
anything in history. 
Pharmaceutical innovation is rapidly reshaping the health care space. It isn’t  
just new drugs altering the landscape but entirely new classes of therapy  
that are changing the way providers, plans and patients look at treatment. 
Biosimilars offer a new alternative for patients managing a chronic illness.  
Gene therapies provide hope for patients facing deeply challenging and  
complex conditions. GLP-1 agonists are producing weight-loss results that 
could forever alter the way we treat diabetes, obesity and other weight-related 
complications. While all these innovations hold exciting opportunities, they also 
come with their own set of complexities and challenges.

Biosimilars increase choice and competition 

Although many biologic therapies remain expensive, biosimilars are rapidly 
changing the landscape around affordability. These safe, clinically equivalent 
drugs are lowering costs dramatically by introducing competition into the 
market—either offering a lower price themselves or forcing novel, brand drugs  
to meet or even beat the price of their clinically equivalent biosimilar counterparts.  
Over the past six years, more than 40 of these products have entered the 
market. But that’s just the beginning. More than 90 new biosimilars are currently 
in development and set to be approved in the next three to five years. 

Now the challenge centers around access and adoption. 

Percent of U.S population with a chronic condition 

Chronic illness can make it challenging for patients 
to afford their medication. That’s a big obstacle,  
because more than half (52%) of the U.S. population 
lives with a chronic condition. Biosimilars offer a  
significant opportunity for savings, because each  
one that enters the market promises increased  
competition around affordability. This competition  
will mean either new drugs are forced to enter the  
market at a lower cost or increased competition will 
pressure other manufacturers to compete on price.
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

TAKING ACTION

Through research, lobbying and education,  
we’re accelerating the market transition  
to biosimilars while preserving choice  
and flexibility for patients. 

By adding multiple clinically equivalent, cost-effective biosimilars  
to our formulary, we’re helping clients, plans and members benefit  
from the competition and savings that biosimilars can deliver.

Health plans see biosimilars as one of the top five ways to impact and lower costs 
for their customers. Plans that don’t currently list biosimilars on their formulary are 
prepared to add them, and a large portion of those plans will use the savings from 
biosimilars to reduce costs for their members.

What changes will your organization make because  
of the wave of biosimilar drugs entering the market?

36%

38%
44%

42%

32%

43%
51%

48%

40%

49%

41%

37%
ADDITION OF BIOSIMILARS
AS PART OF THE FORMULARY

REDUCING PLAN
COSTS FOR MEMBERS

EXPANDED EXISTING
PHARMACY RELATIONSHIPS

EXPANDED MEMBER
PRESCRIPTION BENEFITS

IMPROVED HEALTH
OUTCOMES FOR MEMBERS

INCREASED ACCESS TO
HEALTH CARE FOR MEMBERS

HEALTH PLAN

EMPLOYER
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

Employers are less convinced that biosimilars will impact and lower costs.  
Instead, they’re focused on individual strategies such as wellness, prevention 
and copay solutions. That increases the risk that they won’t capitalize on the 
competition introduced by biosimilars.

As you look to manage the cost of care for employees,  
which of the following will have the biggest impact on  
your ability to control and potentially lower costs? 

34%
36%

34%
36%

35%
28%

45%
25%

40%
23%

38%
24%

36%
29%

32%
33%

31%
24%

31%
28%

28%
39%

31%
26%

INCREASED FOCUS ON WELLNESS

INCREASED FOCUS ON PREVENTION

NEGOTIATING LOWER RATES
WITH HEALTH CARE VENDORS

IMPLEMENT CO-PAY SOLUTIONS

OPTIMIZED NETWORK AND CHANNEL
STRATEGIES VIA EXCLUSIVE OR
LIMITED PHARMACY PARTNERS

UPDATED FORMULARY THAT DIRECTS 
PATIENTS TO CLINICALLY COMPARABLE,

LOWER COST ALTERNATIVES 

USAGE OF UTILIZATION MANAGEMENT
PROGRAMS TO ENSURE THERAPY
AND DOSING ARE APPROPRIATE

INCREASED ADOPTION OF
VALUE-BASED PROGRAMS

SHIFTING CARE TO VIRTUAL

SHIFTING TO VALUE-BASED PAYMENT/
ALTERNATIVE PAYMENT MODELS

INCREASED FOCUS ON DRUG ADHERENCE

INCREASED ACCESS TO BIOSIMILARS

HEALTH PLAN

EMPLOYER
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

While the savings and treatment opportunities with biosimilars are immense, 
plan sponsors and patients still face significant obstacles. 

Pharmaceutical manufacturers are fiercely fighting to keep their formulas 
from being replicated by a biosimilar. To do this they’re extending their original 
patent protection for as long as possible. This leads to long legal battles and 
negotiations before the biosimilar can come to market. There are also the legal 
and regulatory barriers that biosimilars must overcome before they can be 
deemed as interchangeable alternatives to their counterparts.  

TAKING ACTION

Solutions are available today to help  
plans prepare for the biosimilar pipeline. 

With so many biosimilars slated for release in the coming years,  
adoption and availability will largely depend on plan sponsors  
remaining educated on therapy options and preparing for their  
launch. We’re here to help you stay informed about the latest  
developments in biosimilars. 

How can plans and employers prepare for the major impact of biosimilars?

 + Optimize plan design and formulary management

 + Integrate a full range of specialty cost-control solutions

 + Provide educational resources to members and providers
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$5.2B

$15B

2023 2026

GENE THERAPY
MARKET

KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

Gene therapies deliver promise, and the need for protection

Gene and cell therapies offer new potential for patients living with some of the most complex conditions. 
These therapies modify genetic material to provide long-term benefits. That means that in a patient’s 
lifetime, it may only take a few treatments, or even a single treatment, to be effective long term. 

The challenge for payers is that those therapies can be prohibitively expensive (up to $3.5M).  
Because of the high cost, it can be frightening and frustrating for patients and their families  
to find a way to access gene therapies. Without coverage, access can be impossible.  
For payers, one claim for these therapies can bankrupt their benefit. So how can employers  
balance their ability to offer life-changing health care while maintaining the health of a plan? 

TAKING ACTION

With new gene and cell therapies in the pipeline for  
more-common conditions, it will soon not be a matter  
of if a claim will hit a benefit but when. 

Given the exorbitant cost, plan sponsors should ensure their specialty partner has the right 
tools to ensure access and cost control. Visit our gene therapy hub to learn about the suite  
of solutions we’ve developed to help our clients navigate this complex environment, including 
our Embarc Benefit Protection® program, educational resources, forecasting tools and more. 

The decision needs to be made quickly. Many new gene therapies (900+) are in the pipeline, 
 with 12–20 more slated for approval in the next few years.1 While current therapies are used to 
treat rare conditions, new treatments will address more-mainstream disorders, including muscular 
dystrophy, sickle cell disease, hemophilia and more in 2023 and beyond.2 The market for these  
drugs is already robust ($5.2B) and expected to grow rapidly (to over $15B) in the U.S. by 2026.3

TAKING ACTION

Embrace the arrival of gene therapies by partnering with a specialty  
pharmacy with the right cost and coverage tools, including: 

 + Cost-protection strategies that provide  
insurance for payers if a claim hits their population

 + An automated payer reporting dashboard  
that details patient-specific utilization and  
spend history 

 + A gene and cell therapy forecasting model  
that anticipates potential future expenditures

 + The ability to project potential utilization and  
spend along with the need for quality reporting  
to help inform policy and coverage decisions
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

GLP-1 drugs are in short supply  
due to high consumer demand

While awareness and access can be a struggle with biosimilars and gene  
and cell therapies, heavy demand and usage is one of the biggest challenges 
facing glucagon-like peptide-1 (GLP-1) receptor agonists. Initially developed 
as an alternative to insulin for people living with diabetes, these drugs are 
attractive to a large number of consumers, many of whom are now requesting 
them due to their ability to produce superior weight-loss results. 

Traditional  
weight-loss therapies

Rely on stimulants  
to suppress appetite, 

sometimes in combination 
with medications that  

affect serotonin

GLP-1s

Mimic the hormones 
produced while eating, 

resulting in more-significant 
weight loss

VS

The popularity of GLP-1s for weight loss is largely built by billion-dollar  
direct-to-consumer advertising and an extensive, celebrity-driven  
social media campaign. Sponsored influencers show how GLP-1s help 
them lose more weight faster than traditional weight-loss medications.  
The marketing is working: An increase in consumer demand is causing  
a significant uptick in patients without a diabetes diagnosis seeking  
GLP-1s and drove shortages in 2023. 

These shortages make it challenging for patients who desperately need  
these treatments to manage their diabetes to obtain them. Recently, more 
manufacturers have been releasing GLP-1s into the market, and even more  
are in the pipeline. But the increased supply won’t change the fact that  
these drugs are disrupting forecasts and complicating budgets because  
they are in such high demand. 

Even as some GLP-1s received FDA approval for weight loss, other GLP-1s were 
gaining prominence as go-to treatments for diabetes, as shown in the graph 
below. This was due to a number of factors, primarily the American Diabetes 
Association’s decision in Q4 2022 to include GLP-1s as first-line medication 
therapy for people diagnosed with both diabetes and cardiovascular disease.  

GLP-1s as a percentage of all medications prescribed for diabetes*

11.0%

21.8%

15%

20%

10%

5%

25%

Q1 2021 Q2 Q2Q3 Q4 Q1 2022 Q1 2023Q2 Q3 Q4

* Does not include  
GLP-1s prescribed  
for weight loss only.
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

30.5%

41.9%

50.0%

1999

2020

2030
(EST.)

Obesity rates among U.S. adults

TAKING ACTION

As manufacturers catch up to demand, plan sponsors must  
consider how these drugs could impact both the health and 
productivity of their members and employees. Evernorth delivers 
several successful strategies to help manage the appropriate 
utilization of these emerging weight loss medications. 

Consumers are aware of the benefits of GLP-1s, but that has spurred a larger 
conversation around coverage and the return on investment for payers. On one 
hand, these treatments can be prohibitively expensive, with each dose carrying  
a significant price tag of at least $1,200 per month. When patients don’t carry  
a diabetes diagnosis, it can be hard for payers to justify covering the costs.  
But some customers are comfortable paying the high price out of pocket 
because of the social media marketing push and impressive results. 

Historically, many plan sponsors have chosen to limit or refuse coverage of 
weight loss drugs due to their lack of proven results. But with obesity rates rising 
significantly from 1999 (30.5%) to 2020 (41.9%)4 and expected to continue to 
climb (50%) by 2030, it may be time to further invest in helping members who 
are trying to lose weight. Also, rates of obesity climbed during the COVID-19 
pandemic and, not surprisingly, prediabetes and diabetes diagnoses increased 
as the pandemic eased and more people returned for their check-ups.
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KEY AREA 1: CHALLENGES AND OPPORTUNITIES UNLIKE ANYTHING IN HISTORY.

Covering these upfront costs could result in serious savings for plans and 
patients long term, because GLP-1s can be an effective treatment for weight loss. 
Obese adults in the U.S. experience 100% higher annual medical costs ($2,505) 
compared to patients of a healthy weight. Obesity ($173B annually) and diabetes 
($327B annually) are driving exorbitant costs for our health care system. 

An increasing number of patients struggling with obesity are also living  
with prediabetes (96M), diabetes (37.3M) or cardiovascular disease (82.6M). 
Some are facing all three, a condition known as cardiodiabesity. This trifecta  
of conditions is on track to become an epidemic of historic proportions.  
To address this challenge, payers will require a methodical approach.  
GLP-1s may prove to be a significant part of that strategy.

TAKING ACTION

Payers need to decide the value of weight loss for their  
members—both in terms of cost and overall health. 

We can help optimize your options to decrease spend while increasing patient outcomes.  
Our experts are here to clarify the information around these emerging therapies, break them 
down and clearly explain utilization decision options that are right for plans and patients. 

Learn how we’re combating the growing challenge of cadiodiabesity  
and how we can help personalize a GLP-1 strategy for your patients. 

FORWARD FOCUS 
Preparation is key for preparing your plan or benefit 
for gene and cell therapies, biologic treatments, 
and the consumer demand that comes with GLP-1s. 
Having the right pharmacy partner can mean the 
difference between taking advantage of opportunities 
that accompany these emerging drugs or having an 
unexpected new therapy be unobtainable for your 
members and unmanageable for your benefit.
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KEY AREA 2:

Affordability and accessibility  
are creating a challenging  
pharmacy landscape.
Prescription medication is a hot-button topic. It’s discussed around dinner tables, in 
boardrooms and at sites of care everywhere. As access and affordability become more 
challenging and complex, decisions around prescription benefits are not only impacting 
health, but equity. Our recent consumer survey named access to low-cost medications 
as one of the top five considerations affecting a person’s ability to stay healthy.

High drug prices lead customers to find their own ways to save

It’s not just people without insurance who are worried about how they’ll pay for prescriptions. 
Our results show those enrolled in a health insurance plan are also concerned about the 
affordability of prescription drugs (71%), access to generic and other low-cost medications 
(62%), and reduced access to medications in general (61%).

How concerned, if at all, are you about each of the following as they relate to your current health insurance plan? 

75%

73%

71%

70%

70%

67%

62%

62%

61%

59%

57%

32%

UNAFFORDABLE MEDICAL COSTS
DESPITE PLAN COVERAGE

(E.G., HIGH DEDUCTIBLE, HIGH-COST SHARE)

INABILITY TO AFFORD RISING PREMIUMS

UNAFFORDABLE COST OF PRESCRIPTION DRUGS

COVERAGE BEING INSUFFICIENT FOR
MEDICAL NEEDS (E.G., LIMITED OR NO COVERAGE

FOR SPECIFIC TREATMENT OR MEDICATION)

LACK OF TRANSPARENCY INTO COSTS FOR CARE
BEFORE A PROCEDURE OR OFFICE VISIT

LONG WAIT TIMES TO SEE
DOCTORS AND SPECIALISTS

ACCESS TO GENERIC/LOWER COST MEDICATIONS

INSUFFICIENT NETWORK (E.G., SPECIFIC DOCTOR
OUT OF NETWORK, OUT OF NETWORK CHARGES)

REDUCED ACCESS TO MEDICATIONS

BEHAVIORAL HEALTH PROVIDERS
NOT ACCEPTING INSURANCE

LOSING ACCESS TO CURRENT PLAN

ACCESS/AVAILABILITY OF HEALTH
PROVIDERS WHO ARE LIKE ME (E.G., LGBTQ,

SAME ETHNICITY, SIMILAR IN AGE, ETC.)
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KEY AREA 2: AFFORDABILITY AND ACCESSIBILITY ARE CREATING A CHALLENGING PHARMACY LANDSCAPE.

Cost concerns are impacting health. In the past 12 months alone, customers  
report researching the cost of a medication to decide if they could afford it (15%), 
rationing medications by splitting or skipping doses (11%), and even stopping 
prescription fills altogether (9%). 

Which of the following, if any, have you done in the past 12 months  
to manage, such as reduce or be able to afford, health care costs?

15%

11%

9%

RESEARCHED THE COST OF A MEDICATION
TO DECIDE IF I COULD AFFORD IT

RATIONED MEDICATIONS (E.G., SPLIT
OR SKIPPED PRESCRIBED DOSES)

STOPPED FILLING PRESCRIPTIONS

These decisions can lead to lower quality of life and more emergency room visits  
for consumers and higher downstream medical costs for themselves and their plans. 

TAKING ACTION

Cost is a personal and complex issue for members. 

But there are currently solutions in the market that can be customized for each payer and plan, including:

 + Guided and connected care from diagnosis to 
treatment for patients who may not know where  
to go and what their options are 

 + High-touch, premier employee assistance  
programs (EAPs)

 + Coordinated copay assistance programs  
for specialty medications

 + Personalized population management tools

 + Affordable out-of-pocket pricing that removes  
cost as a barrier to care 

 + Strategies designed to keep the cost of  
maintenance medications down for patients, 
employers and plans 

As members try to stay adherent despite rising prices, many are finding new ways to save money, both within 
and outside their benefits. This includes switching to generic or lower-cost medications (21%), using prescription 
discounts or coupons (20%), or even considering travel to another country for more-affordable medications (5%).

21%

20%

5%

SWITCHED TO GENERIC/
LOWER COST DRUGS

USED PRESCRIPTION DISCOUNTS/
COUPONS (E.G., GOODRX, INSIDE RX)

TRAVELED TO ANOTHER COUNTRY OR
SERIOUSLY CONSIDERED TRAVELING

TO ANOTHER COUNTRY TO ACCESS
MORE AFFORDABLE MEDICATIONS
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44%
IN 2021

49%
IN 2023

44%
IN 2021

49%
IN 2023

Coupons

Coupon cards are growing in prominence in the U.S. as a way for consumers to save 
on their prescriptions. From 2017 to 2021, coupon card use grew from 3.3 to 5.4%.5 
While costs are lower at the pharmacy counter, research shows these cards can  
pass higher prices on to payers and carriers. When the discounts expire, these  
cards lead to higher abandonment rates as consumers return to paying full price. 

Generics

Generic drugs can save consumers anywhere from 30 to 80% off their medication 
costs.6 These safe, medically equivalent drugs offer significant savings over their 
brand-name counterparts for consumers, prescription plans and the entire health 
care system. Adoption of these drugs is on the rise, with generics accounting for  
97% of all dispensed drugs today, up from 78% in 2010.7 

Larger supplies

Switching to a larger days’ supply, such as a 90-day supply, can provide  
savings compared with filling long-term medications each month. Evidence  
from nine studies also suggests that larger supplies are associated with  
increased medication adherence.8 One study focused on Medicaid saw  
a 20% increase in adherence when consumers switched from a 30-day  
supply to a 90-day supply of medication.9 

Cash pharmacies

Cash pharmacies have entered the market with the perception of offering  
lower prices than typical benefit plans. This option can lead to gaps in  
care since the prescription benefit doesn’t have knowledge of the patient’s 
adherence or current prescriptions. Further, cash pharmacies typically  
have a limited list of medications and do not accept insurance. Currently,  
only certain generic drugs are available from cash pharmacies.10  

Percent of consumers likely to use direct-to-consumer solutions

This movement to direct-to-consumer 
solutions isn’t likely to slow down 

anytime soon. Consumers’ likelihood  
to turn to these solutions to lower  

their costs has risen over 5% in the  
last two years alone.
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The expanding scope, classification and cost of specialty drugs

While people taking traditional medications are concerned about the cost of their prescriptions,  
the challenge is much more pronounced in the specialty space. Affordability isn’t just a  
struggle for patients either. Payers face a high price tag ($38,000 PMPY) for specialty drugs, 
much higher (75x) than for non-specialty prescriptions.11 

Average annual medication costs per patient

$38,000

$492

SPECIALTY RX

NON-SPECIALTY RX

Skyrocketing innovation is a driving force in this market. In 1990, there were  
only 10 specialty drugs.12 Now, there are more than 500, with 40+ new therapies 
being approved each year.13 In the past 20 years alone, we’ve seen a huge 
increase (280%) in specialty drugs on the market. Prices are increasing along 
with prevalence. Costs have risen $255 per person for specialty drugs since 
2009, even as spending on traditional medications has decreased by more  
than $210 per person.12 

Part of the explosion of specialty drugs is the expansion of their scope. 
Once only used to treat the most rare and complex conditions, specialty  
drugs now target much more common conditions, including eczema and  
certain kinds of asthma.12

New medications entering the market are increasingly being classified as 
specialty drugs. Manufacturers are pushing for this classification due to the 
higher price they can command. This year, nearly 80% of the drugs that the  
FDA is expected to approve are specialty drugs.14 

TAKING ACTION

With so many factors influencing the rise  
in specialty costs, there’s no one solution. 

Express Scripts and Accredo®, Evernorth’s specialty pharmacy, offer a complete  
suite of solutions to manage costs while delivering exceptional care. Our Therapeutic 
Resource Center® (TRC) model ensures that the right therapies are prescribed for the 
right conditions and that members get the care they need. Our TRCs, combined with  
our full suite of specialty capabilities, help drive savings (up to $6.23 PMPM) while 
ensuring patient satisfaction (98%). 
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The critical role of employers in easing worries

Employers see the cost of care and medication as their primary focus in terms of both 
benefit strategy and investment. But the role of employers goes beyond building the 
right benefit behind the scenes. They must also communicate to their employees how 
they’re actively addressing affordability. A clear and consistent communication plan is 
vital because over half of consumers (55%) are at least somewhat concerned that their 
employer will reduce pharmacy or prescription drug benefits in the future. Employers  
need to let members know the challenges the benefit is facing while reassuring them  
that costs are being closely monitored and managed.

How concerned, if at all, are you that your employer will reduce  
their offerings related to the following benefits in the future? 

55%

57%

54%

53%

50%

MEDICAL BENEFITS

PHARMACY OR PRESCRIPTION
DRUG BENEFITS

SALARY/COMPENSATION

DENTAL BENEFITS

VISION INSURANCE

TAKING ACTION

In addition to easing concerns, employers  
also need to supply tools to help members  
navigate their benefits. 

Express Scripts by Evernorth offers a variety of educational 
tools and navigational guidance to help employers and 
health plans communicate what’s available to their 
members. This knowledge, understanding and  
access helps members know what’s available  
and feel empowered to use their benefits to  
improve their health.
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It’s not just affordability, it’s accessibility

When members can’t conveniently access the pharmacy care they need, their health suffers.  
It’s a problem that’s consistent across generation, race, ethnicity and region. 

Programs are currently being offered to help pharmacies in rural areas stay open and profitable  
to ensure access. These include increased reimbursements to pharmacies that are independently  
owned, are close to rural members, drive better outcomes and are unaffiliated with a drug wholesaler  
in areas where few pharmacies are available. But even though most patients may have a pharmacy 
nearby (within a nine-minute drive), they may still struggle to find a pharmacist to help them with  
their health care needs. As shortages loom, members will struggle finding pharmacists who  
understand their condition, match their demographics and understand their lifestyle.

From your home, how far away is the nearest…? (minutes)

9

13

15

16

19

21

PHARMACY

IMMEDIATE/URGENT CARE CENTER

HOSPITAL

PRIMARY CARE PHYSICIAN (PCP)

MENTAL HEALTH PROVIDER
(E.G., THERAPIST OR COUNSELOR

SPECIALIST/SPECIALIZED
CARE CENTER

TAKING ACTION

Transportation and geographic 
location must be considered so 
these factors don’t impede a 
person’s health and well-being. 

Express Scripts by Evernorth connects patients  
to solutions such as medication delivery and  
high-quality virtual, telephonic care so they  
can access high-quality care anywhere. 
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An increasing number of patients (32%) are voicing concerns about being able to 
access health providers who look like them in terms of gender, race, ethnicity or 
sexual orientation. This is especially true for Black or African American customers 
(53%) and members of Gen Z (46%), which could point to this concern growing 
as the population ages. This challenge will only increase with the shortage of 
pharmacists and physicians. More on that in the next section.

How concerned are you about access/availability of health providers  
who are like you (e.g., LGBTQ, same ethnicity, similar in age, etc.)?

32% 68%

67%

70%

54%

63%

70%

81%

72%

47%

57%

64%

67%

33%

30%

46%

37%

30%

19%

28%

53%

43%

37%

33%

TOTAL

MALE

FEMALE

GEN Z (18-24)

MILLENNIALS (25-40)

GEN X (41-56)

BABY BOOMER (57-75)

WHITE

BLACK OR AFRICAN AMERICAN

HISPANIC

ASIAN OR PACIFIC ISLANDER

OTHER RACE

NOT VERY/ 
NOT AT ALL

VERY/SOMEWHAT

TAKING ACTION

Patients need dedicated support for  
complicated or complex situations  
that transcend traditional care. 

Express Scripts by Evernorth leverages telehealth partnerships 
to connect people with specialized resources, including specialty 
support, fertility and family expansion options, chronic condition 
care, support for patients at risk of hospital readmission and 
more. By utilizing telehealth services, we connect people to the 
support they need, no matter where they are.
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Today, telehealth utilization is at 38x the levels it was pre-pandemic 
in February 2020. The good news is that the vast majority (90%)  
of customers are satisfied with virtual visits when they have them. 

The pandemic accelerated the use of virtual consultations with pharmacists among consumers, 
indicating an opportunity to improve access. In fact, telehealth utilization is at 38x the level it  
was pre-pandemic.

Even though telehealth utilization is up, it may not stay that way. A growing number of people are 
shifting back to in-person visits. Only a small percentage of the population (8%) reported a virtual visit 
with a pharmacist in the past 12 months. A much larger portion of respondents (71%) did not engage 
with a pharmacist virtually in the past year. Pharmacists are seeing the shift back to in-person care 
too, citing that they engage with fewer patients (16%) via telehealth all or most of the time.

Which of the following, if any, have you consulted via virtual care in the past 12 months?

31%

18%

13%

12%

9%

8%

8%

8%

7%

4%

4%

42%

   PRIMARY CARE DOCTOR

MENTAL HEALTH COUNSELOR
AND/OR THERAPIST

   URGENT CARE PROVIDER

SPECIALIZED CARE DOCTOR
(DERMATOLOGIST, UROLOGIST, 

ONCOLOGIST, ETC.)

   WOMEN'S HEALTH

   WELLNESS COACHING

   PHARMACIST CONSULTATION

   NUTRITIONIST/WEIGHT MANAGEMENT

   PHYSICAL THERAPIST

   OCCUPATIONAL THERAPIST

   SPEECH THERAPIST

   HAVE NOT USED VIRTUAL CARE
IN THE PAST 12 MONTHS
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HOME DELIVERY
PHARMACISTS

RETAIL
PHARMACISTS

56% 15%
HOME DELIVERY
PHARMACISTS

RETAIL
PHARMACISTS

56% 15%

Thinking across all your virtual consultation experiences in the past 12 months,  
how satisfied, if at all, are you with each of the following? 

91%

94%

92%

91%

91%

90%

90%

90%

89%

87%

85%

PRIMARY CARE DOCTOR

SPEECH THERAPIST

SPECIALIZED CARE DOCTOR
(DERMATOLOGIST, UROLOGIST, 

ONCOLOGIST, ETC.)

WOMEN’S HEALTH

URGENT CARE PROVIDER

PHARMACIST CONSULTATION

PHYSICAL THERAPIST

MENTAL HEALTH COUNSELOR
AND/OR THERAPIST

OCCUPATIONAL THERAPIST

WELLNESS COACHING

NUTRITIONIST/WEIGHT MANAGEMENT

Likelihood to engage with patients via telehealth

Home delivery pharmacists are more 
likely to engage with patients via  

telehealth (56%) compared to retail 
pharmacists (15%). Many pharmacy  
benefit plan providers (90%) want to 
continue expanding virtual pharmacy 

consults to bridge equity gaps. 
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TAKING ACTION

As plan sponsors look to expand virtual care,  
Express Scripts by Evernorth sees pharmacy consultations,  
both in person and through telehealth, as a potential solution  
to improving pharmacy-related education and access. 

The more people know about these opportunities, the more they will continue  
to use them in the future. This also creates a way for patients to find pharmacists  
who share their demographics or understand their conditions or lifestyle.

FORWARD FOCUS 
With affordability and accessibility  
at the forefront, how will plans and 
employers navigate the scope expansion 
of specialty medications? These 
treatments can cause affordability 
concerns for both plans and their 
members, but the expanded utilization  
of certain specialty medications can also 
help patients access treatments that 
were not previously available to them. 

As the FDA continues to evolve their 
approval process, it can be hard for 
payers to feel confident that the 
drugs they’re covering are safe and 
effective. Having a pharmacy partner 
that’s familiar with both traditional and 
specialty pharmacy will help employers 
and plans make the best decisions for 
their organizations’ stability and their 
members’ health.

KEY AREA 2: AFFORDABILITY AND ACCESSIBILITY ARE CREATING A CHALLENGING PHARMACY LANDSCAPE.
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PRIMARY
CARE

PREVENTATIVE
CARE

44% 64% 51%PRIMARY
CARE

PREVENTATIVE
CARE

44% 64% 51%

KEY AREA 3:

Pharmacists face bigger 
roles and smaller numbers.
As the pharmacy landscape continues to change, so does the role of pharmacists.  
Our research shows that most patients (77%) agree or strongly agree that the pharmacist  
is an integral member of the care team. Today, pharmacists are critically important during  
the care journey, and additional factors will further expand their role in the future.

As physician numbers decline, the role of pharmacists expands

Providers see pharmacists taking a larger role in the care journey, both from a coverage  
and collaboration standpoint. 

Providers agree (44%) that  
more pharmacists will be employed  

in primary care practices and  
preventive care activities (64%). 

Why the growing prominence of pharmacists? There’s a growing need for clinical 
expertise. A recent study by the American Medical Association estimates that 
the U.S. could see a shortage of 124,000 physicians by 2034.15

Physicians face both a shortage of time and clinical staff. And with so much new 
medical information, including literature and clinical studies being published, 
the volume is too much to digest. It’s estimated that it would take reading an 
impossible 29 hours per day to stay up to date on new medical research.16

TAKING ACTION

How are we helping pharmacists? 

By creating solutions that offer support. We recently announced key efforts to expand access to health care 
in rural communities through partnerships with independent pharmacies. The new IndependentRx Initiative 
offers increased reimbursement opportunities and additional care services to rural independent pharmacies. 
We also created our Independent Pharmacy Advisory Committee to help strategically expand the role of 
rural, suburban and urban pharmacies in the health care system to meet these growing demands. 
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COLLABORATE
MORE

CLOSELY

LARGER
OVERALL
ROLE

75% 64%
COLLABORATE

MORE
CLOSELY

LARGER
OVERALL
ROLE

75% 64%

KEY AREA 3: PHARMACISTS FACE BIGGER ROLES AND SMALLER NUMBERS.

Pharmacists and preventive care

To help fill the void left behind by the physician 
shortage, providers see pharmacists stepping in 
during the preventive care stage to collaborate 

more closely (75%), take a larger role in the 
overall preventive care approach (63%) and 

become more specialized in the treatment of 
specific conditions (51%). 

With physicians in high demand and short supply, pharmacists are increasingly positioned to fill direct gaps in patient care. 
Pharmacists agree they are likely to assume greater patient counseling responsibilities (96%), take on a more prominent 
role in preventive care measures (92%) and remain more integrated in a care management team structure (86%).

Pharmacist respondents strongly agree or agree to anticipated changes in pharmacy care

91.8%

95.8%

85.8%

85.5%

82.5%

80.0%

77.4%

75.4%

73.9%

73.6%

62.6%

62.6%

PATIENT COUNSELING
RESPONSIBILITIES

ROLE IN PREVENTIVE CARE MEASURES

PATIENT SEES PHARMACISTS AS
INTEGRAL PART OF HEALTH CARE TEAM

PART OF A CARE TEAM MANAGING PATIENTS

PATIENTS HAVE CONFIDENCE IN
UTILIZING PHARMACIST AS PRIMARY
LIAISON TO MEDICAL CARE SYSTEM

PATIENTS ESTABLISH CONSISTENT
RELATIONSHIP WITH PHARMACIST
SIMILAR TO OTHER PROVIDERS

MORE SPECIALIZED IN
SPECIFIC DISEASE STATES

PRESCRIBING RESPONSIBILITIES
FOR ACUTE CONDITIONS

PRESCRIBING RESPONSIBILITIES
FOR CHRONIC CONDITIONS

HEALTH COACHING RESPONSIBILITIES

ENGAGE WITH BEHAVIORAL HEALTH
PROVIDERS TO MANAGE PATIENTS

RESPONSIBILITY FOR A
PATIENT PANEL
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KEY AREA 3: PHARMACISTS FACE BIGGER ROLES AND SMALLER NUMBERS.

Similarly, pharmacists anticipate that, in the future, patients will rely on their 
pharmacists as their primary liaisons to the medical care system (80%) and  
will establish a consistent relationship with pharmacists like they do with  
other health care professionals. 

TAKING ACTION

We have 1,000+ pharmacists  
trained in specific areas of health  
and focused on specific roles. 

These experts in our TRCs deliver a higher level of  
patient care, better clinical outcomes and increased  
adherence. The best part? They’re available to  
patients 24/7. No voicemails. No callbacks.  
No rushed conversations. And if patients ever  
have an issue, we have support. Patients who  
call our patient care advocate team receive  
first-call resolution 97% of the time.
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KEY AREA 3: PHARMACISTS FACE BIGGER ROLES AND SMALLER NUMBERS.

Pharmacists and primary care

Given the ongoing shortage of physicians and other clinicians, particularly since 
the beginning of the COVID-19 pandemic, pharmacists have been expected and 
empowered to play a more central role in traditional primary care activities. 

Consumers are also enthusiastic about the expanded role of pharmacists and indicate 
that they’re either very or extremely comfortable with pharmacists performing clinical 
activities. This includes checking vitals (76%), diagnosing acute conditions (55%) and 
providing additional health support services (38%) in addition to typical pharmacy 
activities, such as dispensing medications (79%), prescribing medications for acute 
conditions (58%) and counseling patients on medication interactions (74%).

Consumer respondents’ comfort with pharmacist performing clinical activities 

58%

55%

48%

45%

76% 17%

23%

26%

26%

26%

CHECKING VITALS

PRESCRIBING MEDICATIONS
FOR ACUTE CONDITIONS

DIAGNOSING ACUTE CONDITIONS

ADJUSTING DOSE OF
PRESCRIBED MEDICATION

PRESCRIBING MEDICATIONS
FOR CHRONIC CONDITIONS

SOMEWHAT

NOT VERY/NOT AT ALL

NOT SURE

EXTREMELY/VERY

Consumer level of trust in pharmacists to perform certain activities

79%

74%

62%

61%

41%

38%

38%

33%

18%

22%

29%

30%

32%

43%

42%

44%

DISPENSE MEDICATIONS/
FILL PRESCRIPTIONS

COUNSEL PATIENTS ON
MEDICATION INTERACTIONS

ADMINISTER VACCINATIONS

ADVISE OTHER HEALTH CARE
PROFESSIONALS ON MEDICATION

INTERACTIONS

PRESCRIBE MEDICATIONS

PROVIDE ADDITIONAL
HEALTH SUPPORT SERVICES

CONDUCT HEALTH AND
WELLNESS SCREENINGS

PROVIDE DISEASE-SPECIFIC
COUNSELING

MODERATE

LOW

NOT SURE

HIGH
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TAKING ACTION

Specialty conditions can  
require a special level of care. 

That’s why our TRC specialist pharmacists are available 24/7  
to help patients find the right resources, right away. In addition  
to specially trained pharmacists, we provide patients with a social 
worker to connect them with community resources, transportation  
to doctor appointments, financial support services, meal services and 
more when needed. If a patient can’t travel to appointments,  
we arrange in-home services to help meet their health care needs.  

Facing a pharmacist shortage

While the expansion of pharmacists’ clinical responsibilities is promising, especially in terms 
of access, it won’t solve everything. Pharmacies themselves are facing staffing shortages  
and broad cutbacks in hours. According to data from the U.S. Bureau of Labor Statistics,  
there was a 6% decline in pharmacists working in pharmacies between 2019 and 2021.  
That trend doesn’t seem like it will change anytime soon, as the bureau predicts the  
shortage will continue to grow over the next decade.17 

FORWARD FOCUS 
With pharmacists thrust into a larger role within 
the care team, it can be a challenging for them to 
keep up with specialty expansion and emerging 
therapies. With the long average tenure (15 years) 
and clinical expertise of our TRC pharmacists, 
we possess the experience and knowledge to 
understand the latest developments in the industry 
and which moves will improve the health of both 
payers and members.
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The big 
takeaway
As you work to address your biggest concerns, 
whether it’s driving greater value, improving 
outcomes, simplifying experiences or ensuring 
equity—or likely a combination of all of the above, 
it’s critical to have a partner that anticipates, 
understands and innovates around your efforts. 
Express Scripts by Evernorth is here to help you 
address these challenges now while maximizing 
the emerging benefits of the five critical pharmacy 
factors we discussed within this report. 

Through it all, Express Scripts by Evernorth will 
never stop asking, “What if?” We remain focused 
on continually creating for the changing needs 
of the moment—whatever they may be. We’re 
outperforming on fundamentals, innovating on 
value creation, helping plans and employers care 
for members, and working across the entire health 
care ecosystem. Together with our clients and health 
plans, we’re anticipating challenges, innovating new 
ways forward and building a future in health care 
that creates entirely new possibilities for access, 
affordability and better health for everyone.

To learn more on how we can partner  
to take action, please reach out to  
your account representative or  
contact a member of our sales team. 
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Methodology
The methodology used for the 2023 Pharmacy in Focus report is based on data collected for the  
2023 Health Care in Focus report. This data was collected from two December 2022 surveys 
conducted by Ipsos on behalf of Evernorth. Survey data was supplemented by addition research  
from our internal teams around glucagon-like peptide 1 (GLP-1) agonists.

Consumer survey

FIELD DATES: DECEMBER 2–22, 2022

Survey respondents were recruited by Ipsos. To participate, respondents had to have health insurance 
coverage, including prescription drug coverage, for themselves or someone in their household through 
their employer or union, government employment or military/VA.

Consumers

3,002 
Consumers

$89.9k 
Average household income

Gender

Age

Primary health insurance coverage

25%

23%

22%

20%

10%

55-65

45-54

35-44

25-34

18-24

MALE

44%
FEMALE

56%
EMPLOYER
OR UNION

81%

GOVERNMENT
EMPLOYMENT

13%

MILITARY
OR VA

6%
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Decision-makers survey

FIELD DATES: DECEMBER 2–22, 2022

575 employers 

To participate, employer respondents had to  
be working full-time for a company with at least 
1,000 employees that provides both medical  
and pharmacy benefits. The respondent also  
had to be a decision-maker when it came to  
selecting and managing the employee benefits  
for their organization.

75 health plan leaders 

Health plan leader respondents had to be working 
full-time for a national or regional health plan serving 
at least 100,000 members. The respondent also had 
to be a decision-maker when it came to determining 
the benefits partners/suppliers that health plan 
offered to groups/clients.

GLP-1 supplemental research

The data represents our normalized commercial 
population where the patient was 18+ years old.  
The data represents GLP-1 drugs, including  
Bydureon, Byetta, Mounjaro, Ozempic, Rybelsus, 
Trulicity and Victoza. 

The diabetic class represents drugs used for 
the management of diabetes, including insulins, 
biguinides and SGLT2s.

Data was generated monthly from  
January 1, 2022 thru June 30, 2023 and  
looked at adjusted prescriptions per user. 

Type of organization

Employer job titles

Health plan leader job titles

* Titles may also include Benefits Specialist,  
Administrator, Coordinator or Supervisor.

HEALTH PLAN

PUBLIC SECTOR

OTHER

FEDERAL/
GOVERNMENT 
AGENCY

EMPLOYER 
(COMMERCIAL)

4% 1%

72%
15%

8%

36%

24%

17%

10%

7%

6%

HR MANAGER/
DIRECTOR

CHIEF HR OFFICER/
PRESIDENT

BENEFITS MANAGER*

HR GENERALIST/
SPECIALIST

DIRECTOR OF
BENEFITS

VP OF HR

11%

29%

33%

11%

1%

5%

3%

MEDICAL DIRECTOR

CHIEF MEDICAL
OFFICER

VP/SR. DIRECTOR OF
BEHAVIORAL HEALTH

VP/SR. DIRECTOR OF
PHARMACY/SPECIALTY RX

VP/SR. DIRECTOR OF
MEDICAL MANAGEMENT

VP/SR. DIRECTOR OF
MARKET STRATEGY

SR. MEDICAL DIRECTOR
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Key terminology
 + Biologics: Highly effective medicines made in living  
cells. Usually delivered by injection under the skin  
or by intravenous infusion, they improve health  
in many complex conditions 

 + Biosimilars: Biologic drugs that are highly similar  
and clinically equivalent to another biologic reference 
product already approved by the U.S. Food and Drug 
Administration (FDA)

 + Cardiodiabesity: Describes the interrelationship 
between cardiovascular disease, type 2 diabetes  
and obesity. This condition is progressive.  
Having a diagnosis of one of the three qualifies  
you for having cardiodiabesity

 + Cell therapies: Created by a process that involves 
removing cells from the patient’s body and modifying 
the genes of those cells in a laboratory, essentially 
programming them to treat or fight a specific disease. 
Modified cells are then introduced back into the body 

 + Chronic condition: A health condition or disease that  
is persistent or otherwise long lasting in its effects,  
or a disease that comes with time

 + Consumer: Individual respondent who has health 
insurance coverage, including prescription drug 
coverage, through an employer or a union, a government 
employer or the military/VA; may also be referred to as 
“employee” or “member” by plan sponsors

 + Coupon cards: Discount cards to offer lower costs at the 
pharmacy counter for a limited number of prescription fills

 + Employer: Individual responsible for selecting and 
managing the employee benefits for a company or other 
organization, such as a human resources decision-maker

 + Formulary: A list of covered medications

 + Generics: Medically equivalent drug to brand-name drug

 + Gene therapies: Highly targeted medications that 
introduce genetic material into a person’s DNA to  
edit and replace faulty or missing genetic material  
that leads to disease

 + Glucagon-like peptide-1 (GLP-1) medications:  
FDA-approved medications approved for type 2 diabetes 
that help lower blood sugar levels and promote weight 
loss. Additionally, certain GLP-1 medications have been 
approved specifically for weight loss

 + Health insurance: A type of insurance that covers  
the whole or a part of the risk of a person incurring 
medical expenses

 + Health plan leader: Individual who works for a health 
plan organization in the health insurance industry  
and determines the benefits partners and/or suppliers 
offered to groups and/or clients

 + Home delivery: A pharmacy program that delivers 
medications to your home or another address of  
your choice

 + Pandemic: A widespread occurrence of an  
infectious disease over a whole country or the  
world at a particular time

 + Patent protection: Government authorization stipulating 
that an invention cannot be commercially made, used, 
distributed, imported or sold by others without the patent 
owner’s consent

 + Payers: Organizations, such as health plan providers, 
Medicare and Medicaid, that set service rates, collect 
payments, process claims and pay provider claims

 + Pharmacist: A person who is professionally qualified  
to prepare and dispense medicinal drugs

 + Plan sponsor: An employer or organization that offers  
a group health plan to its employees or members. 
Includes both employers and health plan leaders

 + Preventive care: Routine health care that includes 
screenings, check-ups and patient counseling to  
prevent illnesses, disease or other health problems

 + Primary care: Day-to-day health care from a health  
care provider

 + Specialty medications (drugs): Medications used  
to treat complex and long-term conditions that  
usually have to be stored or handled in special ways. 
Commonly used for conditions such as multiple sclerosis, 
rheumatoid arthritis and hemophilia

 + Telehealth/Virtual care: Electronic and 
telecommunications technologies and services  
used to provide care and services remotely
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