F6 Go‑Live Client Readiness Checklist
This high-level* checklist is designed to help clients assess and confirm readiness for F6 go‑live by identifying required actions, ownership, and completion criteria. 
* Specific readiness items in each area may vary by client.

1. Awareness & Governance Readiness
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	F6 scope, timeline, and milestones communicated to client
	PBM
	6/4/2026
	

	Executive and operational stakeholders informed of F6 changes
	Client
	XX/XX/20XX
	

	Internal governance established (if deemed necessary)
	Client
	XX/XX/20XX
	

	Client-specific project plan established
	Shared
	XX/XX/20XX
	



2. Impact Assessment & Ecosystem Readiness
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Impact inventory communicated to clients
	PBM
	6/30/2026
	

	Notification to client of updates to data, file-types and changes to data fields
	PBM
	XX/XX/20XX
	

	Identification of impacted systems, vendors, and partners 
	Client
	XX/XX/20XX
	

	Coordination with client-owned vendors and partners, including any applicable updates to legal documents 
	Client
	XX/XX/20XX
	

	Coordination with PBM‑owned vendors & partners, including any applicable updates to legal documents
	PBM
	XX/XX/20XX
	



3. Technology Readiness
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Technology updates to systems consuming/sharing data
	Client
	XX/XX/20XX
	

	PBM confirmation of client F6 data/transactional go-live readiness
	PBM
	XX/XX/20XX
	



4. Testing & Validation Readiness
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Designation of F6 testing resources and commitment to participate
	Client
	XX/XX/20XX
	

	Definition & communication of testing criteria (entry/exit/acceptance)
	PBM
	XX/XX/20XX
	

	Execution of PBM‑provided test scenarios
	Shared
	XX/XX/20XX
	

	Formal client testing completion, acknowledgment of risk acceptance
	Shared
	XX/XX/20XX
	



5. Operational & Support Readiness
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Education to ESI Network Pharmacies on any critical adjudication changes (e.g., IIN transition)
	PBM
	1/1/2027
	

	Training of applicable client stakeholders (if applicable) (e.g., call center agents)
	Shared
	XX/XX/20XX
	

	Updates to SOPs, FAQs, or talking scripts (if applicable)
	Shared
	XX/XX/20XX
	

	Signoff of operational readiness (e.g., reporting needs, issue management, etc.) 
	Shared
	XX/XX/20XX
	

	Support model, escalation paths are defined
	PBM
	XX/XX/20XX
	



6. Go‑Live Decision & Risk Acceptance
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Review of open items and risks
	Shared
	XX/XX/20XX
	

	Client go‑live readiness provided
	Client
	XX/XX/20XX
	

	PBM production readiness confirmation provided to client
	PBM
	XX/XX/20XX
	

	Post‑go‑live claims monitoring and client support is confirmed
	PBM
	XX/XX/20XX
	



7. Post Implementation Warranty Period
	Readiness Item
	Ownership (Client or PBM)
	Need-by Date
	Complete Date

	Post go-live claims monitoring

	Shared
	XX/XX/20XX
	

	Call monitoring
	Shared
	XX/XX/20XX
	



Notes:
1. All custom client requests/project work should follow standard Polaris intake process and may fall outside of F6 program timelines.

Account Team, use this checklist to:
· Populate Target Date during joint readiness sessions
· Add any client-specific readiness items based on client feedback
· Track status in regular checkpoints
